
Your Turn…Print on Demand  
By Kim Pettit  

  

This issue of Cook Partners offers four very 

different approaches to print on demand 

publishing. Whether you are engaged in it or 

not, the following questions will help you 

and your staff when you plan for the future.  

 

FOR GROUP DISCUSSION 

1. Lopez in her article: Why Wait? stated 

that POD publishing is “viewed as an outlet 

for author wannabes.” Given the hurdles 

aspiring Christian writers face in your 

country or region, would you recommend 

they finance the printing of their own titles? 

If so, under what circumstances? 

2. Lopez writes, “90 percent of book 

purchases occur” in brick and mortar stores, 

which do not tend to stock POD titles. What 

is the case in your country?  

3. Step Publishers in their article: Adventure 

in Publishing Services engages in traditional 

publishing, financing a book from 

development to distribution, and also sells 

publishing services. What criteria do you 

believe should be in place for an 

organization to carry out both functions 

ethically and effectively?  

4. Darmani suggests that the idea that an 

author should not publish or finance his or 

her own works is an old paradigm, and that 

“this shifting of patterns warrants new 

mindsets.” What additional paradigms 

constrain authors and publishers in your 

country? 

5. Darmani states there is “value in having a 

publisher’s logo and imprint on a book.” 

What value does your company brand add to 

the titles you publish?  

6. Van der Schelde in his article, Perils and 

Possibilities of Printing on Demand, states 

that since POD enables publishers to convert 

new material to money more quickly, a new 

financial model is necessary for POD 

projects, focusing on pre-press costs. How 

are you managing these now? How can you 

improve? 

7. “The switch to POD demands skills and 

technology which are not often owned by 

most publishing houses,” argues van der 

Schelde. Take an inventory of your staff. 

What skills and technology should you seek 

to acquire as you prepare for the future? 

 8. Editorial Crecimiento Cristiano’s strategy 

of setting up in-house POD operations in the  

article: Publishing By Demand  is contrary 

to outsourcing, which is often recommended 

to help businesses carry out their core 

competencies. Discuss how you decide 

when to outsource and when to focus.  

9. Ferrier offered ghostwriting services to 

itinerant preachers who wanted to publish 

their books. Discuss the advantages and 

disadvantages of doing this in your 

organization.  

10. Ferrier argued that POD enables more 

deserving manuscripts to be published than 

were possible with a traditional model and 

its associated costs. Do you agree? Why? 

Are there manuscripts you have rejected that 

deserve a second look given new 

technologies now accessible to publishers? 

  
 

 



 

© 2007 David C. Cook Global Mission. First printed in Cook Partners, September, 2007. 

 

 

http://www.davidccook.com/globalmission/index.cfm?N=6,6,5,2

